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m Leadership and Governance



nter's Macro Trends
rends in State Courts 2011

0 courts through technology

Need for “revolutionary” changes to address looming
challenges



'General Trends for 2013

rease community collaboration

rove leadership and formal governance

pare for and respond to macro-level

ds

6. Support professional court management
education



Arizona’'s Macro Trends

d spike in civil filings tapering rapidly.
or decreasing except mental health.

\3. Poor public perception of courts; delays not linked to
- budget problems, but outdated processes, surveys say.



Another Interesting Statistic

Percentage Point Difference Between Arizona and the U.5. in the Age Groups
Having Earned an Associate's Degree or More

Last Updated: 3/1

4%

Source: U.5. Department of Commerce, Census Bureau, 2000 Census




NGSC’s “Revolution” Points

Premise: Courts \
their roles In resp

Ison the mindset that we are going
a short-ter n patch and that, in time, things
better. .

ust reexamine their missions and critically

and align the scope of services they provide.
saders must revolutionize their court cultures and
nvork environments.

Court organizations must become more nimble, agile,

~and responsive.




“Revolution” Points

2think and dramatically alter how courts
vices, conduct business, and achieve

evolutionize work processes and caseflow management practices,
1

prove access to services and information using low-cost social
dia to conduct core business

e evidence-based practices and tools to target services more
urately and then monitor results
Cou ust expand existing and forge new partnerships.

Court leaders must be even more tenacious in advocating
for the needs of the judiciary and courts, communicating
accomplishments, and demonstrating accountability.



What the Plans Say...



= Digitize the courts; store documents
electronically to reduce physical
filespace needs and increase access

speed

=@ Increase number + scope of
electronic services for public

= Enhance remote public access to docs
» Provide true e-services, not just forms
= Offer online payment options (pre-adj)

m Recruit and retain a well trained,
motivated workforce

= Improve caseflow processing using
reports and performance measures



sUsiness Drivers from Plans

pand

j(ustice integration and
ma

ion sharing

inue formal busines
er recovery planning

re, evaluate, and communicate
performance

nent next-generation probation
automation + integration

@ Update hardware and software
infrastructure items out of support




irison: Court Trends &

" DRIVERS
NDS AZ DRIVERS

Increase number and scope of
electronic services for public

Digitize the courts / e-records

Expand remote appearances

Expand justice integration/info sharing
Business continuity planning

- Speed caseflow processing

Improve court performance

5ing social media
specialized courts

yrograms for special
1S

L ior]ary” changes to
hallenges Next-generation probation automation

nd imaging to / integration

Address ageing infrastructure items

Staff retention and motivation

Apply customer relationship
management tools
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